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Assurance to Insurance, Cos Go all Qut
to Connect with Shop-Floor Workers

HUL, Tata Steel, TaMo, Vedanta, Hyundai and Hero among cos trying to help staff deal with Covid-induced stress

STRESS BUSTER
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RicaBhattacharyya&Lijee Philip

Mumbai: Rising uncertainty in
the job market, anxiety of cat-
ching Covid-19 infection, and a fe-
ar of being socially ostracised are
causing significant mental and
emotional stress among blue col-
lar workers, prompting manufac-
turing companies to introduce a
bunch of measures to take care of
their wellbeing.
From signing up mental health co-
unsellors and ensuring regular
connect with leadership teams to
rollingout Covid-19 insurance cove-
‘rage, introducing special leaves,
and organising a host of activities
such as yoga, meditation, coffee
connectsessions, and games, the co-
untry’s leading manufacturers in-
cluding the likes of Hindustan Uni-
lever, Tata Steel, Tata Motors, Ve-
danta, Hyundai Motor and Hero
MotoCorp are taking several initia-
tives to deal with the psychological
impact of the pandemic on the shop
floor personnel.

Hindustan Unilever, the country’s
largest consumer goods maker, has
extended Covid-19 insurance cove-
rage to all its employees across fac-
toriesand distribution centres.

“For all our factory employees
(11,000 shop floor workers) as well
as 30,000 employees in our outer
core — that is, people who are not
our direct employees — we are of-
fering Covid insurance,” said
Anuradha Razdan, executive di-
rector - HR, at HUL.

The company has started aware-
ness-generating initiatives and
weekly connect of the shop floor
members with leadership teams,
she said. “Someone from the lea-
dership team is doing regular con-
nect with the shop-floor employe-
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Special Covid recovery
leaves with full pay

Organising well-being activi-
ties such as virtual yoga,
meditation, coffee connect
sessions and games
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eson the phone, talking to them or
their families.”

The company is also working at
the community level. “One of the
biggest issues was how do these
people come to work without the
fear of social boycott — the fear
that the person who is going out to
work may bringback the infection
from outside,” Razdan said. “We
not only focused on generating
awareness among the employees
but are also building awareness
and advocacy among the commu-
nities where they live.”

SURVIVAL FIRST

HR experts say mental
healthissues faced by
blue-collar employees
arevery different. For
those workingonthe
shopfloor, theissueis
more about day-
to-day survival

HR heads and experts said mental
health issues faced by shop-floor
workers are different from those of
the white-collar staff. For those
working on the shop floor, the issue
ismore about day-to-day survival.

Archana Bisht, director at coun-
selling and wellness services firm
1tolhelp.net, said, “The stress le-
vel of shop floor workers is totally
different... Many have large fami-
lieswithjustasolebreadearner...
Fear of losing jobs, uncertainty
about their own fate when they he-
ar news of job losses, (and) fear

that how will they pay their hospi-
tal bills are getting under the skin
of the blue-collar workforce.”

Also, many of the contract wor-
kers live away from their home and
families, which isfurtheraddingto
stress, she said.

Suresh Tripathi, vice president -
humanresourcesat Tata Steel, sa-
id the company has increased
communication with people in
addition to virtual counselling.
The steel major also has program-
mes on yoga and pranayama, re-
gularhealth check-upsandamen-
talhealth helpline.

Diversified miner Vedanta hasro-
und-the-clock counselling on phy-
sical and mental health. “We also
have wellness programmes such as
yoga and meditation as well as re-
gular shop floor engagements and
town halls with the leadership te-
ams,” said Madhu Srivastava, gro-
up CHRO of Vedanta.

Automajor Tata Motors has intro-
duced al7-day special leave to blue-
collar workers in case of testing
Covid-19 positive and if a worker
comes into contact with a positive
case, they receive a 14 days special
quarantine leave. It haslaunched a
confidential counselling service
and a 24X7 doctor help line. The
company also hosts Facebook Live
sessions led by plant heads, HR he-
ads, and union leaders, where psy-
chologists, counsellors, dieticians,
and nutritionists interact with
employees and their dependents.

Carmaker Hyundai Motor India
hasrolled out new health packages
and introduced tele-counselling.
“We engage our employees thro-
ughoffbeatactivitiesand gameson
our digital platforms to help break
the work monotony,” said head of
peoplestrategy &business support
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